
LINN COUNTY CONTINUUM OF CARE
PLANNING & POLICY COUNCIL

-- ITS HISTORY, ROLE AND FUNCTION --
· The Linn County Continuum of Care Planning & Policy Council was established in October 2000 as a “voluntary planning and advisory group” to help prevent and eliminate homelessness in Linn County.

· Its mission is “To organize and maintain a strategic network of community interests in Linn County, Iowa, that will identify and coordinate housing and services to meet the specific needs of homeless people, or those at risk of becoming homeless.”
· The Continuum of Care consists of 58 members from a broad array of community interests who are working together to address homelessness, housing and hunger issues.

· The CoC PPC generally meets monthly on the LAST Monday of the month, except in the months of May, July and December.

· Its membership currently includes representatives from various community organizations, including the Community Foundation, Education, the Faith Community, Government, Health Care, Homeless and Housing Programs, Human Service Agencies, Law Enforcement, Legal Assistance, Mental Health, Substance Abuse, Veteran Services and Workforce Development.

From time to time, over the years, its membership has also included representatives from Business, Landlords, Neighborhood and Realtors. Although the CoC PPC does not have any representatives from those groups serving on the Council at the present time, there are a few Business representatives engaged in some of the CoC’s projects and activities, which are discussed later in this document.
· Lead agencies for the CoC have included:

1) Linn County / Community Services, which provides primary staff support to the Council;

2) The United Way of East Central Iowa, which provides secondary support to the Council, by assisting with data collection, compilation and reporting; and

3) The City of Cedar Rapids (Department of Development and Housing Services), which was initially involved in the development and formation of the CoC.

· The CoC PPC has been designed to work in cooperation with other entities focused on homelessness within the Continuum, without duplicating efforts. Many of the agencies involved in the CoC PPC are also involved in one or more of the other groups.  This cross-representation ensures that each entity is kept informed of what the others are doing.  
A brief explanation of those entities and their roles and responsibilities is provided below:

City of Cedar Rapids Grants and Programs (GAP) Committee
The Grants and Programs Committee is an informal advisory group of community volunteers that reviews proposals submitted to the City for financial assistance from the federal Community Development Block Grant (CDBG) and Home Investment Partnership Programs.  In its advisory capacity it recommends which activities should be funded at what level.  This is done to satisfy requirements of the U.S. Department of Housing & Urban Development (HUD), as part of its “Consolidated Planning” effort.  The GAP Committee meets on an “as needed” basis, but primarily over a 4 to 6 week period during January, February and March of each year to deliberate and consider CDBG and HOME funding requests.  

The GAP Committee is comprised of 13 members with representation from three broad areas of concern:

1) Private Non-Profit Neighborhood Associations (limited to those with geographical boundaries approximating that of the urban renewal area, where there is a predominance of low and moderate income households);
2) Designated Entities with Organizational Association to HUD’s “Consolidated” planning, such as the Linn County Continuum of Care Planning & Policy Council, Linn County Local Homeless Coordinating Board, and the Metro Economic Alliance;
3) “At-large” individuals residing in the community, who are appointed by the Mayor and include representatives from each of the four quadrants (Northeast, Northwest, Southeast, Southwest), along with one “city-wide” representative.

Homeless Outreach Project Efforts (HOPE) Committee
The Hope Committee is an informal network of homeless, housing or supportive service providers that meets regularly to discuss issues of concern to providers, share information and learn about community services and resources.  It is facilitated by the Abbe Center for Community Mental Health’s PATH Grant Coordinator.  The HOPE Committee meets bi-monthly.
Linn County Local Homeless Coordinating Board

The Linn County Local Homeless Coordinating Board (LHCB) is the designated body for the coordination of emergency food and shelter resources in Linn County.  
It’s primary purpose and responsibility is to oversee the local funding process for the Emergency Food and Shelter Program (EFSP) within Linn County. 
The Linn County LHCB consists of 16 members, many of whom are representatives of agencies required to participate by the Emergency Food & Shelter National Board.
Required participants include: The American Red Cross, Catholic Charities, church organizations or ministerial associations, Community Action Programs (HACAP), a representative that is currently homeless or formerly homeless, local government (city and county), the Salvation Army, United Jewish Communities (Temple Judah), and the United Way.  
In addition, the Linn County LHCB has expanded its membership to include representatives from the Abbe Center for Community Mental Health, the Cedar Rapids Community School District, Eastern Iowa Health Center (the “Federally Qualified Health Center) and Linn County Veteran Affairs.

At a minimum, the Linn County LHCB meets quarterly, or as needed.
· The Linn County CoC PPC is a part of the Balance of State Continuum of Care on the State Level, which represents 96 of Iowa’s 99 counties; all but Polk, Pottawattamie and Woodbury, which have their own independent CoCs.
· The Linn County CoC PPC does not directly receive any funding, as it is only a “Planning & Advisory” group, but it does play an important role in helping various community organizations secure federal and state funds, including HUD Continuum of Care Funds, Emergency Solutions Grants, Shelter Assistance Funds and Consolidated Planning Funds.   
Many of those federal and state funds require organizations applying for funds to be involved in a local continuum or other planning body.
It also plays an important role in data collection, in collaboration with the Balance of State CoC.  

Data, as you know, is essential to making the case for federal funding!  

· Some of the Linn County CoC PPC’s primary purposes and tasks over time have included:
1) Compiling & sharing pertinent data and information on local homelessness. 
That consists of conducting biannual Point-in-Time and Street Counts in January and July of each year, along with an annual Individual & Family Needs Survey each July.
2) Determining and prioritizing unmet needs and gaps in services.

3) Developing plans and recommending policies through collaborative partnerships.

4) Coordinating access to available resources in consideration of competing demands, including providing letters of support for members applying for federal and state funds.
5) Providing opportunities to “educate” local providers on topics of interest to a majority of members.

6) Improving the network of services available in the Linn County area.

7) Facilitating networking and sharing among member agencies.

8) Maintaining linkages with the Iowa Council on Homelessness for informational and advocacy purposes.

9) Supporting local homeless, housing and hunger initiatives, as appropriate.

· Other “activities” that the Linn County CoC has been involved in historically have included:
1) In 2004, the City of Cedar Rapids was awarded $500,000 in HOME Program reallocation funds to provide permanent housing for the “chronically homeless.”   In early February 2005, the City Council passed a resolution to cover operating costs for the project, which was being administered by HACAP.  
HACAP completed rehabilitation of the property it acquired for this project. Eight units of permanent supportive housing for the chronically homeless became available in November 2007, which continue to remain occupied today. 


2) In April 2011, thanks to a grant from the Greater Cedar Rapids Community Foundation, the Linn County CoC PPC sent a team of six members to a two-day “Hearth Academy Training” in Des Moines.  In addition to those on the Linn County team, two other CoC members participated in the training as members of the “Balance of State” workgroup.
Participants developed a work plan to guide community activities in moving towards enacting Hearth Act principles, such as “Housing First” and “Coordinated Entry.”   The CoC PPC continues to work towards the implementation of strategies designed to align with the Hearth Act.
· In addition to the data collection activities discussed above, other current projects and activities of the Linn County CoC include:

1) Community Overflow Weather Sheltering System (COWSS) Committee, which plans for overflow sheltering needs during the cold weather months and addresses other emergency sheltering issues at other times of the year.

2) Coordinated Entry Committee, which seeks to assure that the community utilizes a “coordinated” process for assisting individuals experiencing homelessness through assessment of individual needs and prioritization of service to those with the greatest needs.
3) Eastern Iowa Freedom from Hunger Food Drive, which brings together the HACAP Food Reservoir, area businesses and community organizations and individuals to conduct a food drive during the summer months, when demand for food increases, but supplies dwindle. 
4) Five Seasons Stand Down, which connects homeless and near-homeless Veterans and others to needed community resources.

5) Health Care for the Homeless Committee, which seeks to improve the health of homeless and near homeless individuals in our community through the development of protocols related to health concerns in programs that provide shelter or housing for the homeless and by increasing access to community health resources.

6) Linn County Sleep-Out for the Homeless, which raises awareness of homelessness in our community, while generating funds for local homeless programs.

· Other Committees are formed on an Ad Hoc basis to address various issues and concerns, as the need arises.

CoC Role & Function 10-16
1

