
 

Virtual COVID-19 BINGO 
Invest 2 hours in 

exploring possible 
funding sources 

for volunteer 
engagement 

capacity building. 

Partner with 
another agency to 

source/share 
volunteers. 

Watch the Service 
Enterprise Video 

at 
VolunteerIowa.org

/SEI. 

Conduct a 
continuous 

improvement 
survey with 
volunteers. 

Org. has continued 
leadership support 

of volunteer 
engagement. 

Explore additional 
capacities of your 

(or options for) 
volunteer 

management 
software. 

Draft a post-
COVID volunteer 
recruitment plan 

for recovery needs 
of your org. 

Share volunteer 
management best 

practices with 
staff. 

Draft a Return to 
Work Plan for 
Volunteers. 

Connect with 3 
volunteer 

engagement 
professionals that 
you barely know. 

Conduct a mission 
driven assessment 

on current 
volunteer 

engagement 
practices. 

Refresh your 
onboarding to 
include virtual 

options. 

Free 
Offer group or 1-
on-1 training for 

staff who manage 
volunteers. 

Calculate your 
volunteer 

retention and 
compare roles. 

Connect with 
three companies 
that would have 
employees who 
could serve as 

skilled volunteers. 

Review and polish 
all (or at least 50) 
volunteer position 

descriptions. 

Get social about 
volunteers. 

Leverage social 
media for 

recruitment. 

Update leadership 
on current 

volunteer impact 
(or what is not 

being done due to 
no volunteers). 

Conduct a 
volunteer 

engagement 
continuous 

improvement 
survey with staff. 

Share volunteer 
contributions with 

the community. 

Evaluate the 
volunteer 

engagement in a 
specific program 
or service line. 

Draft a digital or 
hybrid volunteer 

training. 

Identify and reach 
out to 2 new 
community 
contacts to 

explore 
possibilities of a 

partnership. 

Determine a 
service value for 

all volunteer 
roles/positions at 

your org. 

 

These actions are inspired by Service Enterprise Initiative and the 10 characteristics. 

You can learn more about Service Enterprise Initiative by going to www.pointsoflight.org/SEI or 

contact Kayla Paulson at Kayla.Paulson@uweci.org to learn more about how your organization can 

leverage volunteers effectively and efficiently throughout your organization to deliver your mission. 
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