UNITED WAY OF EAST CENTRAL IOWA PRESENTS

BOLD

Board Orientation & Leadership Development

Want to serve on a board or committee but aren't sure
of the responsibilities or skills you need?

Become a more confident & skilled volunteer leader! Participate in our
Board Orientation & Leadership Development (BOLD) program to learn more

about board service, receive training, and find organizations with board or
committee opportunities that match your skills and passions!

This education series was created to equip emerging and current leaders
with the skills needed to serve on boards, increase the diversity of boards in
our five-county service area, and support local employers in engaging and
retaining talented employees.

* Learn the basic responsibilities of nonprofit boards
* Understand what is expected of individual board members

* Broaden your professional networks
* Influence decisions impacting our community

BOLD Series (6 sessions, 90 minutes each, 7:30 a.m.)
Applications for the 4th BOLD cohort are due November 30, 2021!

Participants are chosen by BOLD selection committe

Session 1: Board Basics & Nonprofit Management 1/12/22
Session 2: Governance & Strategic Planning 2/09/22
Session 3: Fundraising & Resource Development 3/09/22

Session 4: Financial Management & Fiduciary Responsibility 4/13/22
Session 5: Engaging a Diverse Community & Civic Engagement ~ 5/11/22

Session 6: Public Engagement & Community Outreach 6/08/22

Graduation: June 17, 2022

. United
Learn more at uweci.org/bold
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