UNITED WAY OF EAST CENTRAL IOWA PRESENTS

BOLD

Board Orientation & Leadership Development

Want to serve on a board or committee but aren'’t sure of the
responsibilities or skills you need?

Become a more confident & skilled volunteer leader! Participate in
our Board Orientation & Leadership Development (BOLD) program
to learn more about board service, receive training, and find
organizations with board or committee opportunities that match
your skills and passions!

This education series was created to inspire and equip emerging
leaders with the fundamental skills necessary to serve on boards,
increase the diversity of boards, and lead positive change within the
five-county service area of UWECI.

* Learn the basic responsibilities of nonprofit boards

* Understand what is expected of individual board members
* Broaden your professional networks

* Influence decisions impacting our community

Jan 23 Orientation, 4pm — 6pm *
June 25 Graduation Reception, 4pm — 6pm

Class Schedule, Tuesdays at 7:30 a.m. - 9:30 a.m.

Jan 30 Fundamentals of Board Operations

Feb 27 Developing Organizational Strategies

Mar 26 Asking for Contributions from Donors

Apr 23 Understanding Legal & Fiscal Responsibilities
May 21 Ensuring Equity in Service

June 18 Advocating for Your Mission

Be BOLD-er Sessions, Fridays at 7:30 a.m. - 8:30 a.m. **

Feb 16 Networking & Relationship Building
Apr12 Grant Review/Writing & Financials
June 7 Courageous Conversations
Learn more at uweci.org/bold or contact .
Angelica Vannatta: angelica.vannatta@uweci.org United
. Way
* Required <

f Optional United Way
of East Central lowa




